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Housekeeping

• Use the Q&A for Questions: Please post questions in the Q&A. We 
will address these during the Q&A section. 

• Participation Note: Participants are muted during the webinar.
• Technical Issues: Please send an email to us at 

thrivingcommunities@ghhi.org. 
• Recording Notice: This webinar is being recorded and will be shared 

with participants after the event.
• Presentation Materials: PPT deck will be shared after the webinar.
• Contact Information: If you have follow-up questions after the 

webinar, feel free to email us at thrivingcommunities@ghhi.org. 

mailto:thrivingcommunities@ghhi.org
mailto:thrivingcommunities@ghhi.org


Green & Healthy Homes Initiative (GHHI)

GHHI is dedicated to addressing 
the social determinants of health 
and the advancement of racial 
and health equity through the 
creation of healthy, safe and 
energy efficient homes. 



GHHI’s EPA Region 3 Thriving Communities
Grant Program Overview



• Purpose: Reduce barriers and make 
it easier for small, community-based 
organizations to access 
federal environmental justice funds.

EPA Environmental Justice Thriving 
Communities Grantmaking (TCGM) Program

• $600 million from Inflation 
Reduction Act (IRA), the largest 
investment in climate action in 
history.

• 11 grantmakers covering all EPA 
regions to distribute thousands of 
grants over 3 years.



GHHI’s Thriving Communities Grantmaking Program

• $40 million in grants to 
approximately 171 eligible 
environmental justice grant 
projects benefitting disadvantaged 
communities in EPA’s Region 3

• Program staff and TA Provider 
partners with subject matter 
expertise to support applicants and 
grantees

Federally-Recognized Tribes in Region 3

• Chickahominy Indian Tribe Providence 
Forge, VA

• Chickahominy Indians Eastern Division 
Providence Forge, VA

• Monacan Indian Nation Amherst, VA
• Nansemond Indian Nation Suffolk, VA
• Pamunkey Indian Tribe King William, VA
• Rappahannock Tribe Indian Neck, VA
• Upper Mattaponi Indian Tribe King 

William, VA



Purpose of the Thriving Communities Subgrants

Focus

Focus resources to 
benefit 
communities 
disproportionately 
affected by 
environmental, 
climate, and human 
health harms and 
risks.

Strengthen

Strengthen the 
capacity 
of local grassroots 
and community-
based organizations. 

Connect

Connect 
community-based 
organizations with 
support and TA 
advance 
community-driven 
projects to address 
local environmental 
justice issues.

Catalyze

Catalyze 
disadvantaged and 
underserved 
communities into 
healthy, thriving 
communities.



Focus: Grants to realize benefits for 
communities overburdened and underserved

Source: 
https://www.epa.gov/environmentalj
ustice/inflation-reduction-act-
disadvantaged-communities-map



Grantmaking Focus: Possible EJ Issues

• Air quality & asthma
• Fence line air quality monitoring
• Monitoring of effluent discharges 

from industrial facilities
• Water quality & sampling
• Small cleanup projects
• Improving food access to reduce 

vehicle miles traveled
• Stormwater issues and green 

infrastructure
• Lead and asbestos contamination.
• Pesticides and other toxic 

substances

• Healthy homes that are energy/water 
use efficient and not subject to indoor 
air pollution

• Illegal dumping activities, such as 
education, outreach, and small-scale 
clean-ups

• Emergency preparedness and 
disaster resiliency

• Environmental job training for 
occupations that reduce greenhouse 
gases and other air pollutants

• Environmental justice training for 
youth

+ Other community-driven environmental justice priorities



Examples of Project Activities, by Tier

Tier 1
Assessment (60)

1 year
Up to $150,000

• Sampling
• Testing
• Monitoring
• Investigation
• Surveys and studies
• Public education 
• Project design research

Tier 2
Planning (51)

1-2 years
Up to $250,000

• Planning
• Community 

engagement
• Partnership building
• Public outreach and 

education
• Trainings
• Small land purchase 

and acquisition (less 
than 50% of award)

Tier 3
Development (50)

2 years
Up to $350,000

• Implementation of 
project plans

• Development
• Blueprints, Plans, 

Technical development
• Obtaining permits for EJ 

project
• Small land purchase 

and acquisition (less 
than 50% of award)



Noncompetitive Grants: 1 year, $75,000 

• Expected to be 10 noncompetitive awards for severely 
capacity constrained entities 

• Criteria and selection process will be developed by GHHI 
and the Advisory Board

• Not managed through this RFA process



• Nonprofit organizations
• Tribal governments (both federally and state recognized) and intertribal 

consortia
• Native American organizations (includes Indian groups, cooperatives, 

nonprofit corp., partnerships, and associations)
• Local governments 
• Institutions of higher education

Eligible Applicants (must be in EPA Region 3)

+ Other community-driven environmental justice priorities



Request for Applications



Request for Applications (RFA) Timeline

Applications for all three tiers will be rolling 
submission

RFA portal is open

2-year award 
submissions

1-year award 
submissions

November 30, 2024 April 30, 2025

Submission Deadlines



Application Materials

Vision: Transparent, low-barrier application, with optional templates 
and limited questions.

• Online platform for submissions (preferred) or mail-in option.

• Expectation is that the application can be completed in 4 to 8 hours, 
including up to an hour for the budget and up to an hour for the 
work plan.

• Supports for applicants throughout the process



Application Materials

Narrative Proposal

Budget

Work Plan

Financial Statement

A-133 Audit

Community need, proposed project, organizational capacity & TA needs, 
project evaluation process. (No more than 7 pages)

Optional template will be provided.

Optional template will be provided.

Most recent statement. Tier I applicants without a financial statement can 
submit a document explaining how the project will be financially managed.

Most recent A-133 audit, if applicable.

+ Please see RFA for narrative and scoring rubric



Optional Materials



Office Hours for Applicant Support

Purpose: The office support hours will be to provide information or 
resources to applicants during their application formulation period.

• The office hours will be offered twice a week and will be posted on 
GHHI's Thriving Communities website.

• The session will require pre-registration with limit to one query per 
organization submitted during registration.

• The session will be capped to 15 attendees.

• The session WILL NOT be used for project brainstorming/ideation.



Fluxx Grant Management System 



Fluxx Grants 
Management 
Overview 

• I. Portal Login Instructions
• II. Application Completion

• III. Application Submission 
• IV. Application Review & Status 

Updates



Fluxx Grants Management portal 

1. To Login 
Create an 
Account

2. 
Organization 
Registration 

3. Navigate 
Instruction 

Prompts   

4. Follow 
Verification 

Email Prompts  

5. Complete 
Grant 

Application

6.  Application 
Submission 

7. Application 
Review & 
Selection



I. Fluxx Portal 
Applicant Login Instructions





Login 
instructions



Register Organization



Complete registration











II. Application Completion 
• Application Procedures







Organization Information will Auto-populate





















III. Application Submission
Application Draft to Submission













IV. Application Review & 
Selection

Application Status Updates









Application Scoring

Application Element Max Points Suggested Page 
Length

Community Need 20 1 to 2 pages

Project Description 30 2 pages + Workplan

Organizational Capacity and 
Needs

30 2 pages

Evaluation Plan 10 1 page

Budget 10 Budget worksheet

+ Templates available for Project Description and Budget in Fluxx?  



Resources



Project Support for Awardees

GHHI Program Officer 
assigned to each 
awardee to support:
• Compliance
• Drawing funds
• Reporting
• Other requirements 

related to federal grants

Technical Assistance 
provided by:
• GHHI staff
• Core TA partners
• Region 3 TCTAC
• TC national grant maker 

team
• Outside experts, based on 

program needs

TA can be for capacity building support or to help advance 
specific environment justice goals.



GHHI’s TCGM Core TA Partners



Thriving Communities Technical Assistance Center 
(TCTAC) for Region 3

The National Wildlife Federation, the University of Maryland, and other partners awarded $12 
million by EPA to provide TA throughout the region.

Primary objectives:
1. Outreach to underserved, overburdened, rural, and capacity constrained communities to 

receive TA.
2. Capacity-building for environmental and energy justice assessment.
3. Capacity-building and direct assistance in grant writing techniques and financing. 
4. Capacity-Building and direct assistance to engage policy-makers, government, business, 

and industry in decision-making to address environmental and energy injustices

Region 3 TCTAC  is a resource for potential applicants.
www.nwf.org/Our-Work/Environmental-Justice/Region-3-TCTAC
1-202-792-5350 or 1-800-757-1405

http://www.nwf.org/Our-Work/Environmental-Justice/Region-3-TCTAC


Thriving Communities Contact
ThrivingCommunities@ghhi.org
Call us at 443-687-7343

For further information

Thriving Communities Webpage
https://www.greenandhealthyhomes.org/
thrivingcommunities/ 
• Request for Applications & Grants Portal 
• FAQ  & PPT Presentation
• Upcoming, Events/Webinars & Office Hours

EPA EJ Screen Tool
Learn to Use EJScreen | US EPA

mailto:ThrivingCommunities@ghhi.org
https://www.greenandhealthyhomes.org/thrivingcommunities/
https://www.greenandhealthyhomes.org/thrivingcommunities/
https://www.epa.gov/ejscreen/learn-use-ejscreen


Q & A
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